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Through Partnerships and Collaborations – TPO is Office of Research and 
Technology Applications (ORTA) for work with Non-Federal Entities (NFEs) 

plus enable working with other U.S. government entities

• Cooperative Research and Development Agreement (CRADA) 
• Work with Private Party (WPP) agreement
• Patent License Agreement (PLA)
• Education Partnership Agreement (EPA)
• Partnership Intermediary Agreement (PIA)

• Intergovernmental Support Agreements
• Others (in T2 and I&I)

• e.g. NAVY-NOAA Umbrella MOA-2014-009/8847

22-NUWC-GRA/0900 FY22V11

TPO enables engagement both inside and outside Federal government

Technology Partnership Office (TPO)

How we do it …
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What is Licensing?
Transfer of ‘less-than-ownership rights’ to another party to use intellectual property
or technology for their own use and/or further development. 
Government may grant licenses to private sector, or industry, to use federally funded 
inventions, and industry may grant licenses to the government. 

Why do it?
Licensing of government-owned patents is one tool to promote utilization and 
commercialization of inventions that are developed in federal labs through 
agency-supported R&D.

How? 
Enter into a Patent Licensing Agreement (PLA).
Submit an Application for License to Practice Invention and have a Marketing Plan!
In some cases – PLAs may also be incorporated within other agreements – like 
Cooperative R&D Agreements (CRADAs) - to collaborate to further the technology 
application. (CRADA guidelines apply).

The “basic” questions

Leverage Federal R&D paid for with tax dollars ~ Reduce tech development risk



What you need to know
• The Navy can license inventions before issuance or filing
• A Nondisclosure Agreement (NDA) is required before public release or to see the claims
• Export approval is necessary if:

 the invention has military application
 the product will be exported

• Licenses may be Exclusive or Nonexclusive
• Exclusive licenses give the licensee the right to sue others for infringement.

 Exclusivity requires a publications and findings
 Royalty rates are higher for exclusive licenses

• Licensees may enter into multiple nonexclusive licenses 
• Navy posts “Notice of Availability” & “Notice of Intention to Grant an Exclusive License”
• A PATENT LICENSE AGREEMENT (PLA) is negotiated

 Both Parties (Navy and Licensee) sign the PLA 
 Terms are dictated by the law
 Royalties

 Up front fee with minimum annual royalties keep Licensee progressing
 Running royalties are usually based on sales

 Termination - at license expiration or due to failure to follow terms  

Licenses are “walk away” agreements. Licensee can terminate without obligation.
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